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Cambodia Jatropha Bio-Fuel Project

• Project Background

– Pilot study / pilot project started & funded by Global Village Energy 
Partnership [GVEP] Program [2005] in Cambodia.

– Andrew Williamson’s feasibility study - it might be financially 
viable.

– Original 2 potential investors pulled out. Green Acres Private 
Limited revived project in 2006.

– A 83 ha waste land [Kg Chhang] Province acquired for the project

– Project started in mid-2006. To-date 35 ha have been planted.
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• The Project Business Model
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Cambodia Jatropha Bio-Fuel Project

• Business model
• A 93hectare plantation with a central oil processing facility

– “Symbol” of long term commitment by investors
– instill confidence in villagers to participate in project 

• Villagers to harvest jatropha seeds – from existing jatropha trees 
planted as hedges [and also from wild]

• Villagers with waste land to grow jatropha under contract farming 
method. Green Acres provides expertise, cuttings and fertilizers

• Work with provincial/central government to allocate waste land for 
project
– Green Acres provides expertise, cuttings and fertilizers
– Lease small planted plots to individual farmers on behalf of government
– New owners sell seeds to Green Acres and part proceeds go to pay

government for land.
– Win-win-win for all 3 parties
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Cambodia Bio-Fuel Project
5 year cash flow forecast [cumulative]

Cumulative cash flow shortfall ranges from low of $3,889 [year 1] 
to high of $93,074 [year 3]. Cash flow positive from year 4]
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• Benefits to the community
– Immediate benefits

• Jobs for villagers [current 20, increasing to 80] in the 
plantation / oil mill/ marketing etc. 

– Increase their income [at least US$1 a day]
• A new cash crop from their own trees [hedges]

– Future benefits
• Convert unused land to income generation [Phase 2]
• Potential ownership of additional land [Phase 3 - JV with 

government]
– Community contributions

• Green Acres intends to plough its “profits” into the community 
via improvements in village schools, water and electricity etc.
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End of Presentation


